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Executive Summary 

 

KLAS Care aim to generate enough trading income to be completely self-sustainable, albeit 

they have not relied on grants but have received help with core cost through periods of 

expansion. Their anchor business of providing affordable childcare in two different locations 

throughout Renfrewshire has provided a steady income. With a vision to reduce the amount 

of families living and working in poverty, they offer help and support to find the solutions to 

the problems families are facing. 

 

The cost of childcare in Scotland, as well as the rest of the UK is steadily rising; affordable 

childcare has become a key challenge in many deprived areas or to those families on a low 

income, this inevitably has led to many families living in poverty as they are unable to pay 

for child care. KLAS Care’s unique selling point (USP) of pay as you go contracts have 

addressed this and helped many families bridge that gap and avoid the down ward spiral of 

what living in poverty brings. Due to the success in Linwood, the business model that KLAS 

Care has developed has been successfully duplicated in neighbouring Johnstone. This steady 

growth has allowed KLAS Care to obtain larger premises in Linwood as an asset transfer 

from Renfrewshire Council; this has allow for expansion in childcare spaces, employment, 

volunteer and community space all of this brings value to KLAS Care. 

 

As a trusted name in the community, KLAS Care’s growth plan is to reach the wider 

community and build added value in to the core values, this will be achieved by addressing 

wider key issues in: health, education, employment, social, environmental and economic.  

Offering rural Linwood: community space, employment, training and volunteering 

opportunities will bring this proposed change to the wider community.  

 

KLAS Care has accelerate their growth through investment from SIS, Launch Me, LEADER 

and other sources for funding and transformed a derelict building creating a family hub that is 

benefit all the community. 
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Company Information 

 

KLAS Care C.i.C Ltd by Guarantee  

East Futon Primary School, Gilmartin Road, Linwood, PA3 3SG 

Registered Company No: SC482117 

Incorporated date 14th of July 2014 

 

Vision 

Utilise the Linwood hub and meet the demands for space that the community need in 

Linwood. This model of growth will be duplicated in Johnstone where KLAS Care are at 

stage 2 of the plan, stage 3 being moving into their own premises, bring a family hub to the 

Johnstone area.  

 

Mission 

To reduce the amount of families living and working in poverty by offering services that 

complement our values of being people centred, inclusive, taking account of everyone’s 

health and wellbeing, treating everyone with fairness, respect, dignity and integrity. 

 

Objectives 

Build on community usage of the Linwood facility and generate income though lets.  

Build a family hub in Johnstone mirroring our tried and tested successful growth plan. 

This will:  

• Increase our roll of children accessing affordable child care.  

• Create a meeting place that other community groups can access around Renfrewshire.    

• Link community with groups to provided needed and wanted services and activities. 

• Link with statutory bodies and provided health drop in clinics in a non-judgmental 

environment. 
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Business Background and Development 

 

KLAS Care was launched in 2010 by Kirsty MacKenzie and Lesley Compston who both 

grew up in Linwood. They invested their own money of £3,000 as start up investment.  

Having proven that after school childcare could be provided at an affordable price, they 

quickly built up demand for the service. The approach taken allowed parents to be flexible 

with the childcare requirements rather than having to book large weekly slots as many other 

providers insist on. 

KLAS Care has two services; Linwood has its own purpose-built facility, five employees, 

one student and one volunteer, Johnstone is based in a local school with four employees, one 

student and one volunteer, a peripatetic manager oversees both sights. KLAS Care is a 

registered care provider and all staff is registered with the Scottish Social Services Councils 

(SSSC). All staff are registered with the PVG scheme and have/working towards 

qualifications in childcare. Volunteers within KLAS Care are registered with the PVG 

scheme and if appropriate with SSSC. The main objective with volunteering is to gain 

transferable skills and practical experience working supernumerary with experienced staff. 

In 2010 KLAS Care was set up as a partnership between Kirsty and Lesley, this is where the 

name KLAS came from Lesley Kirsty After School Care. With a view to making a bigger 

impact on the community and striving to become more than an after school club , KLAS Care 

converted to a Community Interest Company(C.i.C), limited by guarantee in 2014 and under 

took a feasibility study(see appendix A) to identify and confirm how their services could be 

expanded to support wider community needs.   

 

It was identified that, in addition to a lack of affordable childcare in the area, there was also a 

lack of community space available, which posed a challenge for community groups and 

charities to meet and carry out their activities without charging commercial prices. KLAS 

Care has often been asked to help support these groups; however, the current space used was 

not available out of statutory hours. 

 

The next step in the KLAS Care evolution was to find suitable premises that would support 

all the requirements of this expanding organisation. In 2016, KLAS Care took ownership of a 

Community Asset Transfer, with a 25-year lease and invested £300,000 to bring the property 

up to standards and fit for purpose. 
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KLAS Care have taken steps to duplicate this building in Johnstone and are currently 

working with land engineers, Renfrewshire Council and other community groups to make 

this happen. Community facilities will include: 

• A community café 

• Dog training and rehabilitation centre 

• Training centre for adults and children 

• Sensory area for children linking with St’Vincent Hospice 

• Drop in hot desk areas. 

 

 

 

Business Growth and Investment 

 

KLAS Care are not grant reliant, as the child care fees provide a steady income, this allows 

any funding received to be invested in the growth plan.   

 

Through KLAS Care’s 2016 AGM the Linwood community participated in some action 

research exploring areas of support that were needed in the community. KLAS Care will be 

looking at doing the same research in Johnstone, linking with St’Vincent’s Hospice and other 

community group in order to bring the community together. People in the area have already 

highlighted to need for more out of school care which would include breakfast club, 

community space, drop in Wi-Fi café, and crèche to support groups.  

 

Where grants have been secured, these have allowed for growth in staffing or services. Fee 

charges have remained unchanged for 6 years (part of the original plan, in 2010). As part of 

the next 3 years financial strategy fees will increase by affordable amounts starting in August 

2017. Parental involvement in this process was in the form of questionnaires and responses 

supported the gradual increases. 
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Key Staff 

Lesley Compston – Co-Founder & Childcare Manager 

 

Lesley brings a wealth of experience in childcare to the organisation, having worked in the 

industry all her working life and with a degree in Childhood Practice; she is the lead 

practitioner and peripatetic childcare manager for KLAS Care. 

Her passion for improving childcare services, along with her strong reputation within 

Renfrewshire, places her as a key person to drive the organisation forward. 

In her spare time, Lesley also volunteers at a local charity, Linwood Active, as well as getting 

involved in parent councils at the local school. Her engagement and trust within the Linwood 

community was recognised when she was nominated and made a baton bearer during the 

2014 Commonwealth Games and was then awarded Renfrewshire’s Provost Distinction 

Certificate 2015 

Along with Kirsty, she is responsible for the overall strategic performance and development 

of the organisation, supporting staff and increasing the profile of the organisation. 

 

Kirsty MacKenzie – Co-Founder & Business Manager 

 

With a background in childcare, finance and working with non-profit organisations, Kirsty is 

the business manager with qualifications in Management and Play Work. 

Kirsty is also a key driver in taking the organisation forward, building an excellent reputation 

within Renfrewshire through her work in the community, including volunteering with 

Linwood Active and parent councils for local schools. 

As well as working with Lesley on the overall performance and management of the 

organisation, Kirsty is also responsible for managing the finances. 

 

Board Members 

 

The KLAS Care board contains members from a variety of industries which help provide 

support and guidance on how the organisation operates. These include Graham Anderson 

with a back ground in owning and operating his own business; Kirsty Brown, a bookkeeper 

from a reputable accountancy firm; Hugh Sommerville who is a retired housing inspector 
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who provides knowledge of the building trade as well as connections to trade persons and 

Helen Anderson is a parent of a child that attends the child care facility. 

 

 

 

 

 

 

 

 

 

 

Architects Cormack Gracie Architects Iain Cormack; Lead architect and 

expert in planning and building 

warrant. Respected in 

Renfrewshire Council and 

completed feasibility study. 

Accountants  Milne and Craig Accountants based in Paisley  

 

Building Project support 

Sweco Engineering Consultants Chris Cardo, Project manager, 

supporting on how to effectively 

project manage and how to read 

engineers reports, look for spec on 

how to get the best for our money 

Cuthbert Builders George Cuthbert; Local parent 

builder who has given his time 

and advice on building works, 

legislation and health and safety. 

Third Sector Interface Engage Renfrewshire Provide support in engaging with 

other areas of the community 

SENscot Provide legal advice and support 

with other area of the community. 

Environmental Awareness LEAP Provide support on environmental 

awareness such as purchase of 

insulation, light bulbs, etc in order 

to reduce our carbon footprint and 

make a sustainable difference to 

bills and over heads. . 
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Market Research and Analysis 

 

In Scotland, childcare is currently one of the highest costs for parents to consider, resulting in 

many questioning whether they can actually afford to work as the cost can be higher than the 

income received. 

A study by the Family and Childcare Trust in 2015 found that only 15% of local authorities 

in Scotland had sufficient childcare for parents who worked full-time, which was a reduction 

in services available in 2013 at 23%. Scottish councils are required to provide 600 hours of 

free childcare for 3 & 4 year olds but no help for school age or pre 3 children. 

A typical cost of full time after school care is £12/per session (3-6pm) at a weekly cost of 

£60/ child, in addition the average cost of childcare during school holidays is £25/per session 

(8-6) at a weekly cost of £125/child. KLAS Care’s comparison figures are £37.50 and £75 

retrospectively and from August 2017 £40 and £75.  

 A report published by The Commission for Children Reform in June 2015 on Meeting 

Scotland’s Childcare Challenge, highlights that affordability is the top challenge in obtaining 

childcare in Scotland. This creates a barrier to employment and study for those unable to 

access highly paid jobs or access to informal childcare from family or friends. Whilst benefits 

are available, the current system is complex impacting on the amount of funding being 

claimed to support childcare. In addition, the report stated that the amount of public money 

available to meet the cost of childcare will be limited for the foreseeable future.   

 

The second major factor highlighted within the report is availability of childcare that meets 

the needs of children and matches work and study patterns of parents. KLAS Care have taken 

these highlighted factors and made them work. 

Outcomes and positive destinations for the children and families that use KLAS Care are 

reflected in the 5 major outcomes within Renfrewshire Councils community plan 2013-2023. 

Sources: The Commission for Childcare Reform, Meeting Scotland’s Childcare Challenge 

http://bit.ly/2iXLkTZ 

Family & Childcare Trust, Childcare Cost Survey 2015 http://bit.ly/1CIFdRC 

Renfrewshire Councils community plan (www.renfrewshire2023.com)   

http://bit.ly/2iXLkTZ
http://bit.ly/1CIFdRC
http://www.renfrewshire2023.com/
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Target Market and Size 

At present, KLAS Care is specifically designed to support after school for primary school 

children (those aged between 4 and 11). In the region of Renfrewshire, there are almost 

13,000 primary school age children, based on School Roll numbers from 2015/16. This is 

spread over 49 primary schools in the area, all within one hour’s drive of each other. KLAS 

Care target children that are most at risk of living in poverty through gathering postcodes and 

using the Scottish Index of Multiple Deprivation to prioritise requests for childcare. 

KLAS Care currently has a capacity limit of 72 places per day across both sites. The 

feedback from Linwood and Johnstone sites, shows that KLAS Care would easily fill the 

increased capacity and will continue to have a waiting list. Further expansion in Johnstone or 

a 3rd facility over the next three years will be considered over the next 3 years. Using the now 

proven successful business model to develop further sites will ensure success.  

Advertising and Promotion 

KLAS Care has been entirely promoted through word of mouth and social media. In 

particular, Facebook has been extremely beneficial to the growth, allowing KLAS Care to 

create a community where parents can share experiences and feedback at their convenience 

on the service provided. This allows Lesley and Kirsty to responds faster to the needs of the 

community and build up strong relationships. 

A new website will be launched in late Spring 2019, this is something that is part of the 

growth plans. This would allow for more information on the services to be shared, including 

pricing policy and facility hire, policies and procedures, meet the staff and newsletter. 
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Business Environment 

 

Currently the public sector only support 2% of the 981 out of school care services in Scotland 

(SOSCN, Annual review 2013-14). Out of school business is considered to be philanthropic 

and as such 98% (SOCN, Annual review 2013-1014) of establishments are either private or 

third sector managed.  

With no community space charities such as Active Communities and LEAP struggle to meet 

the terms of their large contacts, small community groups are paying inflated prices 

elsewhere to provide clubs and groups for the Community to attend, in particular East Fulton, 

Linwood is greatly affected. KLAS Care plan to alleviate these problems by offering space 

and support.    

 

Through a SWOT analysis, we have identified the key issues affecting our business moving 

forward; 

  

 

 

                                            

 

 

 

 

Overview of Current Services 

KLAS Care are specialists in providing affordable after school care for children within towns 

of Linwood and Johnstone in Renfrewshire, focused on primary school age children between 

the age of 4 and 11 who’s postcode shows that they are living within in a deprived area, 

increasing their risk of poverty. Linking families post codes with SIMD has shown that the 

correct children have been targeted and our facilities are in the correct location. 

       STRENGTH 
 

Already established a good 
reputation among the 

community 

        WEAKNESS 
 

Balance hall hire and overheads 
with promoting groups and 

activities. 

    OPPORTUNITY 
 

Provide the community with a 
community hub that serves a 

wide range of users 

           THREAT 
 

Cash flow as unexpected 
overheads and delayed opening 

of Linwood facility. 

             

 

SWOT 
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Business has seen a steady growth since opening in 2010,KLAS care are along with 

approximately 10 other child care providers that are within a 30 minute drive of each other, 

however most of these focus on pre-school care. The few that do provide care for school age 

children have additional challenges for parents, as the Renfrewshire area has limited transport 

links. In particular Linwood’s bus service is limited and they do not have a train station.  

KLAS Care has tackled this problem by the carefully considering the locality of the services 

and links with bus stops and train stations.  

Sessions are available 5 days a week, running from 3pm till 6m during school terms. Unlike 

most childcare providers, KLAS Care offers services on a “pay as you go” basis, meaning 

that the service offered can be flexible to fit with the community requirements. KLAS Care 

also offers a sibling discount to support families with more that one child. 

 

As well as a safe and friendly environment, children are provided with healthy snack and a 

selection of fresh fruit and vegetables. KLAS Care ensure there are a range of after school 

activities to suit all children, includes arts & crafts, outdoor play, science experiments, baking 

and sports coaching. 

 

In addition. KLAS Care offers a one hour service, allowing parents to make one off 

appointments such as doctors, dentist or a job interview without having to worry about 

childcare. This also benefits the children by encouraging socialisation with others.  

 

Whilst it is pay as you go, parents have to book on a first come first serve basis and have to 

provide a 7 day notice to cancel pre-booked childcare, if no longer required, to ensure no 

penalty charge is imposed. Both sites currently have a waiting list and are running at capacity 

for 5 days a week. 

 

Linwood and Johnstone currently have capacity for 32 and 40 respectively. Both sites are 

closed at weekends.   

Affordable childcare during school holidays has always been a challenge for parents. During 

2016, KLAS Care introduced their first Holiday Play scheme session in Linwood, which can 

be half day, part day or full day depending on the parents’ requirements. Parents’ can 

purchase 5 day blocks with an overall saving on the daily rate. The children from the 

Johnstone service now join together during school holiday time in Linwood. 
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Activities for the holiday Play scheme include horse riding, trips to the museum, cinema and 

sessions with the RSPB. 

 

In June 2018, KLAS Care Linwood received a full-unannounced inspection by the Care 

Inspectorate http://www.careinspectorate.com/index.php/care-services) with the quality of 

care and service rated 5, the quality of the environment rated at 4, quality of staffing and 

leadership rated a 4, and quality of management rated at 4. Johnstone also had an 

unannounced inspection in January 2019 their grades were rated 5 for the quality of care, 4 

for the environment, 5 for leadership and staffing and 4 for management. Feedback from the 

report stated that KLAS Care “provides an excellent service that meets the needs of the 

families” 

 

Pricing Structure 

 

Childcare Sessions Cost per child 

2010-2016 

Cost per child 

From Aug 

2019 

After School care: one hour session 

After School Care: 3-6pm 

Holiday Play scheme: Half Day (5 hours morning or afternoon) 

Holiday Play scheme: Part Day (9-3) 

Holiday Play scheme: Full day (8-6) 

Holiday Play scheme: 5 day block 

£4 

£7.50 

£10 

£12 

£18 

£75 

£6.00 

£9.00 

£11 

£16 

£20 

£95 

 

Room Hire Room only 

per/hour 

Starting 

prices with 

crèche 1 

Registered Charity   £10 £30 

Social enterprise   £10 £30 

Community meetings Free £30 

Commercial profit making companies   £15 £35 

Social Impact Overview 

 

 
1 Includes room hire, price will be finalised on confirmation of number of children attending. 

http://www.careinspectorate.com/index.php/care-services
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Since becoming a community interest company KLAS Care has helped support 220 families 

in gaining employment, training or further education. This has a direct impact on improving 

their health, wellbeing and education opportunities.  

In addition to providing childcare, KLAS Care provides a successful volunteering 

programme; this positive impact on the local economy is due to the transferable skills that the 

volunteers obtain, business delivery does not rely on volunteers as paid staff deliver the 

service, volunteers are invited to learn and over come their anxieties and as such are a 

valuable asset to the company, this approach is a strong benefit to the volunteer as there is no 

pressure. 

To monitor our social impact we work directly with our beneficiaries and gather evidence 

through case studies and questionnaires.  

We gain feedback from our service users regularly using questionnaires, social media and 

face to face. This feedback provides evidence of our direct impact on our families, and our 

ability to provide professional childcare that meets the family’s needs. Comments from 

parents include (also see appendix C for more ratings gathered through face book); 

 “I would be lost without you, not having any family that lives close by I rely on KLAS Care 

to enable me to work the shifts that my job demands”,  

 

“Both myself and their Dad can work and give the girls a good quality of life by paying for 

the child care that is required and not paying for unwanted childcare that I am forced to pay 

for” 

 

 “Kirsty and Lesley always go that extra mile to give my family the support that is needed”  

 

In terms of statutory legislation we adopt various published guidance documents to ensure 

that we are basing our finding on accredited sources, these are; 

• ‘Building the curriculum 5, a framework for assessment: recognising achievement, 

profiling and reporting’ (Education Scotland, 2010).  

• Renfrewshire Councils Community Plan 2013-2023, (www.renfrewshire2023.com ) 

• Community Planning Toolkit, Why We Do What We Do, 

(www.renfrewshire2023.com ) 

 

http://www.renfrewshire2023.com/
http://www.renfrewshire2023.com/
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Expanding the business has created work opportunities using already established links with 

Invest in Renfrewshire. The boost to local economy has come from families being able to 

access childcare that is recommended by schools and has a familiar feel to it as it is part of 

the community. This familiarity gives parents the peace of mind that their children are being 

well cared for by professionals that care, thus encouraging more people back to work.  

In January 2010, Education Scotland published the guidance note: ‘Building the curriculum 

5, a framework for assessment: recognising achievement, profiling and reporting’. The 

framework highlights the value of achievement opportunities and the importance of recording 

these experiences and achievements. KLAS Care record success by observation, and using 

early intervention to identify problems before they become a limitation to the child or family 

in terms of their health, education or general wellbeing. 

This also reflects the 5 major outcomes in Renfrewshire Councils Community Plan 2013-

2023 inter linked with the major benchmark documents as previously mentioned we can 

achieve a society that is rich in: 

• Children and Young People 

•  Jobs and the Economy  

•  Community Care, Health and Wellbeing 

•   A Safer and Stronger Renfrewshire 

•   A Greener Renfrewshire 

•   Empowering our Communities 

 

Finance Summary (Full accounts as appendix) 

KLAS Care, upon incorporating as a CIC in 2014, moved year end to October. Below is a 

comparison report and funding summary.   

Projected Income 
sales 2016/17 

 Nov-16 6336 

Dec-16 6336 

Jan-17 6336 

Feb-16 6336 

Mar-17 6336 

Apr-17 3460 

May-17 6336 

Jun-17 6336 

Jul-17 3377 

Aug-17 6336 

Sep-17 6336 

Oct-17 6336 



 16 

Actual Income 
Sales 2016/17 

   Nov-16 6189 

Dec-16 4226 

Jan-17 6039 

Feb-17 7656 

Mar-17 6998 

Apr-17 5123 

May-17 7131 

Jun-17 6136 

Jul-17 6692 

Aug-17 6451 

Sep-17 7304 

Oct-17 5400 

 

 

Action Plan 

 

1. August 2018 – Re-locate and start generating money through lets 

2. February 2018 – Create our Forrest garden. 

3. April 2019 – Gather information on Social Impact and additional values.  

4. June 2019 – launch website 

5. July 2019 – Hear from Renfrewshire Council about land transfer in Linwood  

6. August 2019 – Increased numbers attending Johnstone facility. 

7. December 2019 - Gather stats based on time management saving.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

income from 
grants 

Nov-16 5040 

Dec-16 0 

Jan-17 0 

Feb-17 9500 

Mar-17 0 

Apr-17 0 

May-17 0 

Jun-17 1200 

Aug-17 7500 

Sep-17 0 

Oct-17 0 
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Social Impact Plan 

 

Summary of Report 

 

Our pledge is “To make a difference to children and families living and working in fear of 

Poverty”, this pledge unpins all our values. This is measured through using SHANARRI as a 

measurement tool, details of this is held in each care plan.    

 

Both KLAS Care facilities are situated within walking distance of postcode areas that are at 

most risk of living in poverty and we use the SIMD index to measure this. With an aim to 

offer at least 50% of childcare spaces to children that fall within the targeted areas, a balance 

is made between running a sustainable business and making a difference to people’s future. 

Reaching out to these areas is done through links with schools, families first, community 

groups and Renfrewshire Council.  

 

The registration process of gathering postcodes and looking at the advantages that childcare 

could offer families is made possible with a the USP of KLAS Care’s;  pricing structure, 

payment plans and only paying for the childcare that is needed and used. There are, however 

penalties if pre-booked places are not cancelled. This is closely monitored, and a quarterly 

report is produced that ensures sustainability.     

 

Our vision and pledge for the future is “To build a strong community hub that will not only 

provide childcare to tackle poverty, but look at health and wellbeing in equalities and boost 

the economy”. This is the added value that KLAS Care will bring to the community. 

The diagrams below illustrate current users and reflecting on the knowledge that is gathered 

through enrolment questionnaires we are able to place a value on the service in terms of 

people coming off benefits and % of children most at risk of living in poverty (SIMD,  

( http://simd.scot/2016/#/simd2016/BTTTTTT/14/-4.4988/55.8478 ) 

 

 

 

http://simd.scot/2016/#/simd2016/BTTTTTT/14/-4.4988/55.8478
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 Diagram 1: 

Activity Outputs Long term outcomes 

Provision of low 
cost flexible’ pay 
as you go’ child 
care  
 

56% of families live 
in areas that are at 
risk of living in 
poverty 

Families have a long term 
sustainable way out of poverty. 

 

 

 

 

Diagram 2: 

KLAS Care  (figures based on the 81 families enrolled from Jan 2016-Jan 2107) 

Social Outcome Social Value Economic Value Saving to DWP 

To enable parents 

to come off 

income support 

benefit and return 

to work. 

17.77% of 

enrolled children 

come from lone 

parent families 

and have accessed 

our service in 

order to return to 

work or 

education. 

 

A single parent family with 

one child on benefits would 

have received £73.10/per 

week. 

https://www.gov.uk/income-

support/what-youll-get 

 

£3,289.50 per 

week. 

 

 

 
 

This social impact has a ripple effect once the parent finds work and comes off benefits. The 

savings expand into the NHS as many of our parents tell us anecdotally that they no longer 

taking prescribed drugs to help with their depression, anxiety or sleep pattern.  This is the 

type of evidence that will be gathered in the future through our support to other like-minded 

groups and organisations that will be given the opportunity to reach people by accessing our 

Linwood facilities low cost letting programme. 

 

National evidence of what impact out of school care has on the child and the family is very 

sparing, however Scottish Out of School Care (SOSCN) are making great head way into 

building a portfolio of evidence based research. As a result of this Scottish Government is 

https://www.gov.uk/income-support/what-youll-get
https://www.gov.uk/income-support/what-youll-get
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starting to place a value on these services and are beginning to understand that alongside 

statuary services we can make a difference to children and families at a local level. 

 

Every child in Scotland has rights; these are ratified by the Scottish government and are 

published on the UNCRC website https://www.unicef.org.uk/what-we-do/un-convention-

child-rights/ the rights are broken down into articles.  Article 31 clearly states “that every 

child has the right to rest and play” this is often breached by parents giving priory to other 

factors in their lives or the area that they live in may not be deemed as a safe area to play. 

After School Care services under pin all their policies and procedures on these articles and 

allow for children that live in flats or unsafe areas to experience play and rest. The social 

impact of these benefits brings a well-rounded child, and a child that is keen to learn. 

 

According research carried out by SOSCN https://soscn.org/news/herald_letter_24_10_16     

after school clubs play large part in closing the attainment gap between disadvantage children 

and high achieving children from more affluent areas. These figures and many more are the 

reason places like KLAS Care are growing in size and reputation.  

 

KLAS Care is a local, living wage employer that seeks to employ local staff as they are 

knowledgeable with the schools and logistics of the area. This has benefiting both areas, this 

same methodology would be used in more areas when the business is ready to expand again. 

 

The new Linwood family hub is operational, we will be looking at new jobs and volunteering 

opportunities will be available as KLAS Care will need to ensure they have increased number 

of child care specialist in order to provide more child care placement.  

The new site is acting as a meeting space for many community groups, the number of 

individuals impacted will also increase as this community resource grows in popularity. 

KLAS will continue to work directly with any community groups using the space to ensure 

the results of this are fed back. 

 

Monitoring Social Impact 

 

In order to monitor the ongoing impact of the service provided we will be using the RADAR 

approach to change and project management, KLAS Care will work directly with a number 

https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://soscn.org/news/herald_letter_24_10_16
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of local networks and statutory organisation. This includes the Community Planning Toolkit 

from Renfrewshire Council and Achieving Quality Scotland. 

 

All children, along with their parents, complete a short questionnaire every 6 months, see 

appendix B. These focus on the child’s safety and wellbeing at KLAS Care and the activities 

they would like to do. Testimonials are received regularly from parents, see appendix C, 

along with feedback on how the service can be improved and adapted where required. 

 

KLAS Care also completes a staffing questionnaire, designed to get feedback from volunteers 

and employees who move on to their areas and how they have progressed since they started at 

KLAS Care. This is essential in ensuring that KLAS Care are achieving their social outcomes 

in terms of providing beneficial volunteering, training and employment opportunities.  

 

Due to the success of inviting the community, staff and stakeholders to our 2016 AGM, and 

proving that this was an effective way of gathering information and suggestions from the 

people who is directly affected by the lack of local facilities, including child care will 

continue into 2017 and beyond. Building trust and social value into our expanding business 

will keep on growing.  

 

 


